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In recent years, the growth of economic is slowing down, labor & land prices 
continue to rise, labor-intensive industries are moving to neighboring countries, so that the 
volume of import and export face to downward pressure.Moreover, more and more foreign 
freight forwarders joined into the domestic market in the past few years, they had been 
firmly rooted in the Chinese market after developing in recent years, their inherent 
advantage severely squeezed market share of domestic local freight forwarders, which 
resulted in a series of a price war,such a cut-throat competition has led to the freight 
forwarders going out of business almost every month or changing industry, so a major 
reshuffle become a hot topic. While international consolidators who belong to the industry 
of international freight forwarders are facing to the same dilemma, on the one hand, 
industrial competition become more and more fiercely, those service offered by these 
consolidators present homogenization, low price become the law of survival; On the other 
hands, the disappearance of China's demographic dividend result in operating cost’s rising. 
As a well-established company,Group C who has been engaged in international 
consolidation business for many years, think about how to find a new path suitable for 
their own development, how to make full use of existing resources, and how to set up a 
sustainable competitive advantage,all above is worthy of taking serious consideration, and 
coped with on the agenda. 
This article which is based on the strategic management theory, and depending on 
the use of scientific analysis tools, makes a preliminary sort on the external environment 
& the internal competitive situation within the logistics industry, and evaluates them one 
by one. Meanwhile,Group C's internal situation was accordingly elucidated from both 
advantages and disadvantages. Analysis of the whole process is from the macro to the 
specific, step by step, and ultimately supports Group C's development tactic of 
informationized platform of international consolidation, namely, to take advantage of and 
seize the opportunity to adopt the tactic of differentiation, innovate service to enhance the 
core competitiveness of enterprises. On the basis of determining the development tactic of 
Group C, this article come up with the specific content and the specific steps of 
implementation on how to build an informationized platform of the international 















operating system,to design and develop platform,to construct enterprise culture,to play a 
role on synergistic effect of platform and traditional business,in order to ensure the 
construction & effective operation of the tactic . 
Under the prevailing environment of Internet Plus Initiative , this paper analyzed by 
the system provide theoretical support for traditional freight forwarders who are engaged 
in consolidation business, and provide workable idea for those international consolidators 
who’re hesitant to attempt transformation of development. 
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2014年全国社会物流总额 158.1万亿元，同比增长 8.4%，增速较上半年回落 0.3
个百分点，整体上物流需求增速呈现稳中趋缓的发展态势②。2015年 1-6月，全国社






                                                             
① 交通运输部. 交通运输“十二五”发展规划[R].交规划（2011）191 号, 2011 
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表 1-1  2005 年国际货运代理公司的数量情况 
主要地区 数目较多国家 平均数目 
西欧 
联邦德国 4500 多家 
法国 2000 多家 
美洲 美国 6000 多家 
亚洲 
日本 400 多家 
新加坡 300 多家 
韩国 200 多家 
印度 200 多家 
香港 1000 多家 
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